Northrich Baptist Church
By-Laws
August 29, 2010

BY-LAWS
OF
NORTHRICH BAPTIST CHURCH

These By-Laws shall govern the affairs of Northrigdwptist Church, a non-profit corporation estaldish
under the laws of the State of Texas (herein refeto as the “Corporation” 6€hurch ).

ARTICLE |
OFFICE

1.01 The Church’s principal office in Texas is locatet01 North Custer Road, Richardson, Texas.
The Church may have other offices in Texas or digee; as the members may determine. The
members may change the location of the principiadebf the Church.

1.02 The Church will maintain a registered office andiseered agent in Texas. The registered office
may, but need not, be identical with the Churchiagpal office in Texas. The members may
change the registered office and the registereditage permitted by the Texas Non-Profit
Corporation Act.

ARTICLE Il
CONFESSION OF FAITH

Members of the Church, being baptized believerElmist Jesus, acknowledge him as our Lord and
Savior, recognize Holy Scripture as inspired of Gaxd commit themselves to personally sharing the
good news of salvation to lost mankind. The memlwérthe Church believe that the sole authority for
faith and practice in this Church is Jesus Chrisbse will is revealed in the Holy Scriptures. Walize
that no statement can be regarded as completentaiiblie carrying mandatory authority, but we ersio
and subscribe to the doctrinal statement adoptetidypouthern Baptist Convention and/or the Soather
Baptist of Texas Convention.

ARTICLE IlI
PURPOSE AND OBJECTIVES OF THE CHURCH

It is a purpose and/or objective of the Church:
3.01 Evangelism: That this Church will be a dynamicjriggal, wholly religious organization
empowered by the Holy Spirit to share Jesus Chvit as many people as possible in our

Church, community, and in all the world, as comnehish the Great Commission.

3.02 Worship: To be a worshiping fellowship experiemcian awareness of God, recognizing his
personal presence, and responding obediently tedudkership.

3.03 Fellowship: To experience an ever-meaningful feflbip with God and our fellow believers.
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3.04 Education: To help people experience a growingwktedge of God and man by leading in
training, education, and discipleship.

3.05 Ministry: To be a Church that ministers unselfistdypersons in the community and the world in
the name of Jesus.

3.06 Commitment: To be a Church that is Christ-like aar daily living by emphasizing total
commitment of life, personality, and possessiornthéoLordship of Jesus Christ.

ARTICLE IV
CHURCH MEMBERSHIP

4.01 Members Members of the Church shall be believers inddath, burial and resurrection of Jesus
Christ, shall have confessed name as Lord and 6a&Wiall have been baptized by immersion, and
those whose names appear on the Church roll. Menab¢he unincorporated association known
as Northrich Baptist Church shall have their mershigr automatically transferred from the
unincorporated association to the Corporation ebtiganizational meeting.

4.02 New Members Any person may offer himself or herself as adidate for membership in the
Church. All such candidates shall be presenteithéoChurch for membership at any regular or
special service. Members shall be received inadrtee following ways upon a majority vote of
the Church members present:

a. By baptism following public profession of faith d@sus Christ as Savior and Lord.

b. By letter of recommendation or transfer from a BepChurch of like faith. From such
churches, candidates for membership may be recebyegpromise of letter, or the
candidate may be received with letter in hand.

C. By satisfactory statement of prior membership icharch of like faith and order. Such
statements must be made to the Pastor or modetatoe time of uniting with the Church.

d. When an examination of the candidate is necessargnoexception is required for
membership, the matter will be referred to the €Chuvlembership Committee composed
of the Fellowship of Deacons and the Pastor. Witbne month and after careful
consideration by the Church Membership Committaeea@propriate recommendation will
be made to the Church.

4.03 Dismissal of MembershipMembers of the Church may be dismissed by the@€@hMembership
Committee in one of the following ways:

a. By letter of transfer when a member transfers totlar Baptist Church. Such letters of
transfer shall be issued only at the request ofBhgtist Church to which he or she is a
candidate for membership. If the committee dodsfes in good faith that a favorable
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4.04

5.01

5.02.

5.03.

recommendation can or should be granted, this maitebe brought up for discussion
and vote in a special or regularly scheduled bissimeeeting.

b. By erasure when the member joins another Churalihich letters of transfer cannot be
granted.

C. By the death of the member.

d. By erasure when the member remains absent fromcthwch for more than 365
consecutive days (with the exception of those memidose medical condition justify
their absence). Every reasonable attempt will laglento contact the absent member to
inquire of his or her desire to remain as a merob#ne church. Those expressing a desire
to no longer remain a member of the church willdbepped from the membership roles
immediately and a letter will be sent to each wyoig them of the termination of their
membership. Those expressing a desire to remaimmember of the church will be
encouraged to begin attending the regularly scleedsérvices. Those who do not will be
mailed a letter thirty days prior to their eligibjl for termination notifying them of the
church's decision to drop them from the membersblgs due to their unwillingness to
fellowship and worship with this body of believees evidenced by their lack of
attendance.

Termination of MembershipIn the event a condition occurs or exists whdohld, would, or has
caused a member to become a liability to the gémeeifare of the Church and upon
recommendation by the Pastor or the Chairman ofF#ilewship of Deacons to the Church in a
regular or special called business meeting, a p&rsoembership in the church may be terminated
by a two-thirds (2/3rds) affirmative vote of the migers present and voting.

ARTICLE V
CHURCH OFFICERS

The Church officers shall be the Pastor, tiasterial staff, the active deacons constitutihg t
Fellowship of Deacons, Church clerk, Church treasunembers of the Finance Committee, and
the Trustees.

The qualifications for being a Church officer arembership in the Church, being in good repute,
regular in attendance and a supporter of the Chomotrams. The officer shall be knowledgeable
of the Articles of Incorporation and By-Laws foretiChurch. Each officer shall make reasonable
efforts to see that the provisions of the Artictédncorporation and By-Laws are followed and
administered in a fair and equitable manner forghed of the Church and its members.

Officers, elected by the Church, may be removethfaoffice by the members whenever, in their
judgment, it is in the best interest of the Churéemoval of an officer shall be initiated by the
Pastor or Fellowship of Deacons. If removal isoremended by a majority of the Fellowship of
Deacons, the officer for which removal has beenmenended shall be delivered written notice of
the Church’s intention to vote on the officer’s m@ral, such delivery to be made by the Pastor or a
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5.04.

6.01

6.02

7.01

deacon no less than two weeks prior to the nextlae@r special called business meeting at which
meeting a vote of the members concerning removklbei recommended by the Fellowship of

Deacons and a vote taken on such recommendatiaedrgt ballot of the members. The officer

for which removal is being recommended by the Medlup of Deacons shall have the right to

speak at the business meeting for up to five mswutBRemoval of an officer requires a three-
fourths affirmative vote by those members presadtvating by secret ballot.

Officers shall be named as additional insuredsh® deneral liability insurance policy of the
Church or, if less expensive, the Church shall theey cost of liability insurance coverage for
Officers with coverage as approved by the Finanoe@ittee. The liability insurance shall cover
the acts or actions of the Officers in carrying their duties in accordance with these By-Laws.
The type and scope of insurance coverage shaletegrdined by the Finance Committee and the
cost of such premiums paid for by the Church.

ARTICLE VI
PASTOR

DutiesThe Pastor shall be the under shepherd of the cihas contemplated in the New

Testament, performing all of the scriptural dutiéghis office. The Pastor, under the leadership
of the Holy Spirit, shall have freedom of the ptlpiThe Pastor will lead and encourage the
congregation, organizations and the Church staffa@rforming their tasks and he shall be the
Church moderator. The Pastor will be an ex-offitiember of every organized group within the
Church and he shall be a messenger to the varmugentions among Southern Baptists at all
possible times.

Authority. The Pastor shall have complete authority of sugp@g the ministerial and non-
ministerial staff under the policies, qualificatioand job descriptions set out by the personnel
committee. The Church members and the Pastor ladk to the personnel committee to
recommend salaries, staff policies, job descrigi@md qualifications for each staff position. The
personnel committee will serve in an advisory cépdo the Pastor in the event of problems to
bring about a harmonious solution, or the personaeimittee will make recommendations to the
Church as necessary.

ARTICLE VI
DEACONS

General Statementhe deacons of Northrich Baptist Church exish agrvice and ministry body,
and as part of the pastoral ministries of the diufde following terms apply to the deacons:

1. Deacon BodyThe total number of men in the church who havenberdained as
deacons.

The congregation recognizes the ordination of demooho were ordained in another

Church of like faith and order. Such men may, ateminimum of six months church
membership, be nominated for service as part oFglewship of Deacons.
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7.02

Members of the Deacon Body are encouraged to paatecin deacon (and other church)
ministries and to attend monthly meetings of thdokeship of Deacons, without voting
privileges unless they have been elected to tHewstip of Deacons.

2. Fellowship of DeaconsThe primary focus of the Fellowship of Deacosaministry
and service. Members of the Fellowship of Deagoay also serve as an advisory group
to the Pastor and staff, church committees, prograganizations, and the congregation as
called upon to do so in matters related to churgdirtess, ministry, and fellowship.

(See 7.04.2, "General Responsibilities of the kedldp of Deacons,"” below)

Members of the Fellowship of Deacons will be spealfy elected by the church to serve
for three (3) years.

The Fellowship of Deacons shall be comprised ofess than three (3) members, but may
be increased by the congregation upon the recomatiendof the Pastor and the
Fellowship of Deacons as growth and ministry negteand. In December the Pastor and
the Fellowship of Deacons will let the Deacon Noatimg Committee know the number of
members needed for the coming year.

It is recommended that the Fellowship of Deaconssisb of at least one deacon for each
ten (10) to fifteen (15) church families, three (Bacon officers and one (1) deacon for
each special ministry of the church.

The Pastor and members of the staff whom he wicgigally designate may attend
meetings of the Fellowship of Deacons, without mgtprivileges.

3. Deacon EmeritusThe Fellowship of Deacons may recommend to thggation any
deacon for this office who, by virtue of his horldeservice as a deacon, and by virtue of
age or infirmity, is no longer able to render agtservice.

Deacon emeriti will be considered honorary lifelongembers of the Fellowship of
Deacons, without voting privileges.

Election of the Fellowship of Deacarigpon recommendation of the Deacon Nominating
Committee, deacon candidates will be elected agalar or special called business meeting by
secret ballot with an affirmative vote of at letisee-fourths (3/4) of those members present and
voting required before the candidate can be called.

The names of those men being recommended for @heeiil be provided to the congregation at
the July business meeting.

The number elected will be sufficient to meet tkeds of the church as recommended by the
Pastor and the Fellowship of Deacons.
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1. Deacon Nominating Committe@&@his committee will consist of (3) church members
who are ordained ministers or deacons, plus thePasd the Chairman of the Deacons.

The Church Nominating Committee will recommendte tongregation the (3) members
(ordained men) to serve on this committee.

The Deacon Nominating Committee will be electedthyy congregation to serve a one-
year term which coincides with the church year (et £'through September 3

It will be the responsibility of the committee toreen and interview candidates for the
Fellowship of Deacons and to recommend them t@omgregation for election.

It will be the responsibility of the committee t@tdrmine how many should be newly
elected deacons and how many will be members dd&seon Body chosen to serve.

It will be the responsibility of the committee tdl fopenings during the year from the
deacon body.

2. Deacon Nomination Proced#/ithin the months of January and February, mesioér
the congregation will be invited to submit nameswinting to the Deacon Nominating
Committee for consideration.

By March the Deacon Nominating Committee shoulcearine how many deacons will
be newly elected deacons and how many will be mesntiethe Deacon Body. This will
allow for an apprenticeship period for newly nomethdeacons.

At the time of the deacon election in August, naations will not be taken from the
congregation.

3. Ordination of DeaconsUpon the recommendation of the Deacon Nominating
Committee, an ordination council, consisting ofaiflained deacons and ministers in the
church, will be assembled as necessary to quesatidrto recommend to the congregation
for ordination, men to serve as deacons.

A deacon ordination service will normally take mao August or September for those
nominated deacons that have completed their tigipmogram and have been elected by
the congregation.

4. Deacon RotatianDeacons will serve as a member of the Fellowstiijpeacons for
three (3) years and will normally rotate off forl@ast one (1) year.

The Deacon Nominating Committee may recommend &atede reelected without
rotating off for one (1) year.
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7.03

In all situations, service as a member of the kedlop of Deacons will not be automatic,
but upon the recommendation of the Deacon Nomigailommittee and election by the
congregation, taking into consideration factorshsas need for Fellowship of Deacons
members and the service of the individual deacon.

Deacon QualificationsThose who serve as deacons must meet the Satiptguirements as set
forth in Acts 6:3 and | Timothy 3:8-13.

Acts 6:3 KJV

3 Wherefore, brethren, look ye out among you seven of honest report, full of the Holy Ghost
and wisdom, whom we may appoint over this business.

1 Timothy 3: 8-13 KJV

8 Likewise must the deacons be grave, not doublgued, not given to much wine, not greedy of
filthy lucre; 9 Holding the mystery of the faith in a pure conace 10 And let these also first be
proved; then let them use the office of a deacemddfound blamelesd1 Even so must their
wives be grave, not slanderers, sober, faithf@linhings.12 Let the deacons be the husbands of
one wife, ruling their children and their own hosiseell. 13 For they that have used the office of a
deacon well purchase to themselves a good degneegr@at boldness in the faith which is in
Christ Jesus.

Charles F. Treadway, outstanding denominationacatedeader, has summarized the
scriptural qualifications for deacons well. Treagwists and interprets the qualifications
this way:

A man of honest (good) report (Acts 6:3) - a good reputation among those inctierch as
well as those outside the church.

Full of the Holy Spirit (Acts 6:3) - bigness of character, in spirituallook and personal
dedication.

Full of wisdom (Acts 6:3) - an ability to discern right and wroaugd to stand for his
convictions.

Full of faith (Acts 6:5) - like Stephen's, a deacon's faith iregihim to risk himself and his
possessions.

Grave (1 Tim. 3:8) - possesses Christian purpose, whayheet reverence for spiritual
matters, and whose word carries weight.

Not double-tongued (1 Tim. 3:8) - dependable and honest in relatinglk persons,
publicly and privately.
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Not given to much wine (1 Tim. 3:8) - temperate in living, steward of gaafluence,
doing all to the glory of God.

Not greedy of filthy lucre (1 Tim. 3:8) - a right attitude toward materialsgessions, never
exploiting others for his own gain.

A holder of thefaith (1 Tim. 3 :9) - gives strength to the church felhip and possesses
spiritual integrity beyond reproach.

Tested and proved (1 Tim. 3:10) - demonstrates his commitment toistiy before being
elected to serve as a deacon.

Blameless (1 Tim. 3: 10) - a person against whom no chargerohgdoing can be brought
with success.

Christian family life (1 Tim. 3:11-12) - a person whose family is welted for, whose
family relationships are healthy and growing.

Husband of one wife (1 Tim. 3:12) - a model of faithful devotion to@spouse, committed
to the sanctity of the marriage bond.

Ruling their children and their own houseswell (1 Tim. 3:12) - loved and respected by all
family members, caring for them as Jesus caredtfaars.

Boldin failth (1 Tim. 3:13) - holds firmly to what he believéaking every opportunity for
ministry."

Those who serve as deacons must meet the follo@imgch requirements:

They must be exemplary in their lifestyle, and withobservable continuing pattern of sin
in their lives.

They must abstain from using illicit drugs.

They must be actively engaged in service withindmerch, seeking to discover, develop,
and exercise the spiritual gifts which God has giteethem.

They must be committed to and involved in outreanti evangelism within our
community.

They must support the ministries of this Churclotigh their tithes and offerings.

! Foshee, Howard B. NOW that You're a DEACON. NasbyvilN, Broadman Press, 1975, pp 43-44.
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7.04 ResponsibilitiesThe foremost responsibility of a deacon is to Iserant to Christ and to His
church. They are to continually seek the highestddor the congregation. They are to participate
with the Pastor and staff in caring for the congtem.

Specific responsibilities of the Deacon Body maydbeeloped at the request of the Pastor, by
instruction of the congregation, or by the Felloypstf Deacons themselves, within the following
parameters:

1. General Responsibilities of Deacon BoAg a body of ordained men, the deacons are a
part of the pastoral ministries of the church, segkhe spiritual and temporal welfare of
its members.

Under the leadership of the Pastor and Fellowslhip@acons, they are to engage in
individual and corporate programs of ministry sdite the needs of the congregation.

2. General Responsibilities of the Fellowship ofaBens As called upon to do so, the
Fellowship of Deacons will advise the Pastor, staffmmittees, program organizations,
and congregation in matters related to busineewighip, or ministry.

The Fellowship of Deacons will not ordinarily joim making joint recommendations, but
may, either at its own initiative or at the requestthe congregation, make its feeling
known to the congregation as they hear mattersisiness.

a. The Fellowship of Deacons may initiate mattersbasiness to take
before the congregation, but shall respect the cttess of the Church in
their assigned responsibilities.

b. The Fellowship of Deacons, under the leadershiphe Pastor, will
develop and lead the Deacon Body in carrying oogm@ms of ministry
suited to the spiritual and temporal needs of thegoegation.

c. The officers of the Fellowship of Deacons areirchan, vice-chairman,
and secretary. The Fellowship of Deacons will elestofficers and will
serve for the following church year. Responsil@stiof the deacon officers
will be assigned by the Fellowship of Deacons.

The officers are elected by majority vote of thdldveship of Deacons at
the September meeting which will include newly-&decand continuing
deacons.

The chairman elected by the Fellowship of Deacdradl e presented to

the Church membership for confirmation by the Chuatthe next business
meeting following the election.
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3. Specific Responsibilities of the Fellowship ofeddons In keeping with the
responsibility of a deacon to be a servant to €haisd to His church. Specific
responsibilities of the Fellowship of Deacons are:

a. Supporting the Pastor by praying for his needs tredneeds of his family,
assisting with the Lord’s Supper, assisting withpBams, assisting in receiving
new members, assisting in ministry, and assistiitly pastoral care.

b. Supporting the staff by praying for their needd ¢he needs of their family and
assisting them in the ministries of the church.

c. Supporting the congregation by praying for thdlective needs of the
congregation, praying for the individual needs bé tcongregation, assisting
members with physical, mental, and spiritual neads, assisting members through
benevolence.

7.05 Dismissal of a Deacoldpon recommendation of the Senior Pastor anadWwship of Deacons, a
deacon shall be removed from office by no less thaimree-fourths (3/4) vote of those members
present and voting at a regular or special callesiness meeting. This vote shall be by secret

8.01.

8.02.

8.03.

ballot.

ARTICLE VIII
CHURCH CLERK

Tenure The Church Clerk shall be nominated by the natiiy committee and shall be elected
annually by the Church.

Duties of the Church Clerk

a.

Keep accurate records of all official acts of thleuch and to see that such records are
carefully preserved.

Record and preserve the minutes of all Church lessimeetings and preparation of those
minutes for presentation at the following regulasibess meeting.

Maintain an accurate roll of the Church memibigrs
Prepare the Annual Association Letter at trieareach Church year.

Keep up to date the constitution and By-Laws of tBeurch, complete with all
amendments, revisions, and additions.

Delegation of Church Clerk DutieSome of these clerical responsibilities of than@h Clerk

may be delegated to a Church secretary who wiltag clerk.
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8.04.

9.01.

9.02

9.03

9.04

10.1.

10.2.

Maintenance of Church Recarédl Church records are Church property and sbalmaintained
in the Church office.

ARTICLE IX
CHURCH TREASURER

Tenure of Church Treasurdihe treasurer shall be nominated by the nomigatommittee and
shall be elected annually by the Church.

Duties of Church Treasurer

a. To receive, preserve, and disburse, upon rect¢iptquisitions approved by authorized
persons, all money or items of value paid or gitethe Church; keeping at all times an
itemized account of all receipts and disbursements.

b. To prepare an itemized financial statement o fhrevious month's receipts and
disbursements for presentation at each regulanessimeeting. The financial statements
should itemize both monthly and year-to-date expety budget category.

C. To serve as an ex-officio member of the Findbemmittee.

Annual Audit The treasurer's report and records shall betedidannually by an auditing
committee or public accountant.

Bonding The treasurer, and all other persons duly autbdrby the Church to sign checks that are
drawn on the Church's bank accounts, shall be lwbmdlh the Church paying for the cost of
bonding.

ARTICLE X
TRUSTEES

Purpose for Trusteethere shall be four Trustees who will serve assiges of this non-profit
corporation as required by the Texas Non-Profitg@aation Act.

Tenure of TrusteesThe Trustees shall be nominated by the nomigatommittee and elected by
the Church at any regular business meeting to seteem of four (4) years provided, however,
the terms of each Trustee shall be staggered sonleaTrustee will be elected each year after the
first year. In the first year of this non-profibrporation, one Trustee shall be elected to a four
year term, one Trustee shall be elected to a tywae term, one Trustee shall be elected to a two
year term, and one Trustee shall be elected toeayear term. The nominating committee shall
recommend the term of each person nominated fostdeu If the effective date for any Trustee
taking office is not on January'lthe term for Trustee shall be the number of dsstsveen the
date on which their election was effective throagldl including December 3bf that same year,
plus the term for which they were elected. Afte first year of corporate existence, one Trustee
will be elected each year for a term of four yeark. shall be within the authority of the
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10.3.

nominating committee to recommend the term of aminated person with the intent to have

staggered termination dates for the Trustees, with Trustee being elected each year. In the
event any Trustee shall resign or be removed, atdeumay be nominated by the nominating
committee to fill only the remaining term of theuiStee who has resigned or was removed.

Execution of Contracts/ Mortgages/ Deedlee Trustees shall have the sole right and aityto
execute any and all deeds, debentures, mortgages, Itransfers, leases, and other legal
documents for and on behalf of the Church, butThestees shall have no power to buy, sell,
mortgage, lease, transfer, or encumber any promértiye Church without a specific vote of the
Church authorizing such action. The action of amgé of the four Trustees shall be binding on
the Church.

Article XI
CHURCH STAFF

The Church staff shall consist of the Pastor, tisterial staff, and the non-ministerial staff.

111

11.2

11.8.

Pastar The Pastor shall have the duties and authagitjosth in Article 6.01 and 6.02.

When the Church has no Pastor

a. When the Church is without a Pastor, a Pastickeecommittee shall be elected by the
members at a regular or specially called businessting to seek the Lord's leadership in
finding the new under shepherd for the Church. fmmmendations of this committee
will constitute a nomination.

b. The committee shall be elected by secret balhmh the congregation and shall consist of
seven members (four men and three women) with wobsing from the same family (i.e.
husbands, wives, parents, children, brothers, armstlers). Neither the Church
administrator, the ministerial staff, nor their fiigs shall serve on this committee.

C. This committee shall be responsible for obtagram interim preacher(s) to fill the pulpit
until a Pastor is called.

d. The Church shall elect an administrator to aatnaderator and coordinator of the various
Church organizations and activities until such timsea Pastor is called. The administrator
shall be nominated by the Fellowship of Deaconsaifidbe elected by majority vote of
the Church members at a regular or specially cdllesiness meeting.

Call of a Pastor

a. The Pastor search committee may nominate arRasbe called on any Sunday morning
provided that notice has been given from the pudpitthe preceding Lord's Day. When
notice is given from the pulpit, notice shall beiled within forty eight hours to every
member at their last known address. The vote tatlwalPastor shall be at a special called
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business meeting with the vote on a Pastor beiagiity topic of business. The call of a
Pastor must be by no less than four-fifths (3/6f those members present and voting and
such vote shall be by secret ballot.

The recommendation to call shall include writtgmeements concerning salary, vacations,
and other like matters. The Pastor search comasttall work closely with the personnel
committee and finance committee in such matters.

The committee shall recommend only one prospeddastor to the Church at any one
time.

11.4 Dismissal of the Pastddpon recommendation of the Fellowship of Deacahs, Senior Pastor

shall be removed from office and his services fa thurch terminated by no less than a four-
fifths (4/5") vote of those members present and voting at alae@r special called business
meeting. This vote shall be by secret ballot.

11.5 Ministerial Staff

a.

Definition. The Ministerial Staff shall consist of those gmers requiring specialized
professional training, such as, Minister of Edumati Minister of Music, Minister of
Youth, Minister of Children and Preschool, MinistdrRecreation, Minister of Outreach,
etc.

Employment. The ministerial staff shall be called and emptbgs the Church determines
the need for such offices.

(1) Staff Advisory Committee
When a new staff member is to be called, the Pastall appoint a staff advisory
committee of four lay members with the Pastor sgyvas chairman of this
committee. This committee will:

(A) evaluate the needs of the Church regardimg staff position(s) as to
whether it should be a full time or part time, conabion or specialized
(e.g., Minister of Music, Youth, Education, Recreaf Outreach,
Preschool, Music & Education, Music & Youth, YoudilRecreation, etc.),

(B) formulate job qualifications and a job degstion for the position(s),
(C) report to the Church its recommendation réigg the type of staff
position(s) required including the recommended golalifications and job

description, and

(D) nominate four lay members to serve on tldf search committee with the
Pastor.
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C.

(E) The recommendations and nominations shalldigect to approval by
majority vote of those members present and voting.

(2) Staff Search Committee

(A)  When a new staff member is to be called, a staffckecommittee will be
formed as specified in 11.4 (b) 1 (A) above.

(B) The committee will consist of: 1) four lay memhersge of whom will be
elected as chairman by the committee, and 2) teoPa

(C) The names of candidates for positions to be filkedll be reviewed by the
chairman and Pastor before being submitted to th@nuttee. The
committee shall receive names, interview prospectbandidates, and
recommend candidates to be elected by the Chuefbr&recommendation
to the Church, the Pastor shall privately interviemy prospective
candidate. Only one candidate for an office shallbrought before the
Church for a possible election at any one timeis Tommittee shall work
closely with the personnel committee and finanamrmoittee in the areas of
salary and fringe benefits and will formulate initiag all agreements with
the candidate before presentation to the Churckléamtion.

Election The election shall be at a regular or specidédausiness meeting by secret
ballot with an affirmative vote of at least thremifths (3/4) of those members present and
voting required before the candidate can be called.

Supervision Each of these staff members shall be superligdde Pastor with the advice
and council of the personnel committee. Duties @sgponsibilities of each staff member
may be adjusted if necessary by the Pastor with civecurrence of the personnel
committee.

11.6 Non-Ministerial Staff

a.

Definition The non-Ministerial Staff shall consist of thogerkers requiring specialized
skills or training (i.e., secretaries, custodiangintenance workers, nursery workers,
musicians, etc.).

Employment Non-ministerial staff members shall be emplogsedhe Church determines
the need for their services. The Church persoooeimittee shall have the authority to
employ and terminate services of non-ministeriaffsnembers. The employment and
termination of services shall be with the recomnagioth of the supervising staff member
and, as appropriate, with the consultation of eelatommittees of the Church.
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12.1

12.2

12.3

12.4

C. Supervision The Pastor shall supervise all non-ministeriahffstmembers unless
supervisory authority is specifically delegated docommittee or a ministerial staff
member.

Article XII

Organizations and Leadership

The Church shall maintain programs for spiritualvgth and development such as: Bible teaching,
Church member training, new member orientation;siis education, action and support; and,
music education, training, and performance. Abamizations related to the Church programs
shall be under Church control. All directors, tears, and workers shall be Church members
nominated by the nominating committee and electedually by the Church. All program
activities will be subject to Church coordinationdaapproval. The Church shall provide the
human resources, the physical resources, and thendial resources for the appropriate
advancement of these programs. All groups, orgéinizmand persons empowered by the Church
shall ultimately be accountable to the Church.

Sunday SchoolSunday School shall be the basic organizatiorigfaching the Bible within the
Church. Sunday School shall be:

a. Organized by divisions, departments, and/or classesappropriate, for all ages or similar
interests.

b. conducted under the leadership of the Sunday Schieator and the Sunday School council.

Sunday School Council The Sunday School Council will consist of then8ay School
Coordinator (who will serve as chairman) and thenddty School division and department
directors. Its purpose will be the planning andntemance of the total Sunday School program. It
shall meet as required (at least quarterly) to mish its objectives.

The Small Group ProgranThe Small Group program shall serve as theitrgianit of the Church
and shall provide programs such as: training memb@rperform the functions of the Church;
training Church leaders; orientation for new mersbéeaching of Christian theology, Christian
ethics, Christian history, and organization; anstruction regarding the work of the Church and
denomination. The Small Group program shall bedacted under the leadership of the Small
Group Coordinator. Small Groups shall be organibgddivision, department, and/or classes
appropriate for all ages. The purpose of the SiBatiup Coordinator will be the planning and
maintenance of the total Small Group program.

Audio Coordinator The Audio Coordinator will coordinate the Churatdio program and will
enlist other persons as necessary to assist iflifigithis or her responsibilities. Responsibilgief
the audio coordinator include:

a. Reviewing and evaluation of the Church audio systeas required, to insure that the
equipment is adequate to meet the Church's needs.
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b. Providing recommendations and cost estimateth&purchase of additional equipment as
needed.
C. Enlisting, training, and supervision of othergons in the operation of the sound system.

d. Maintaining and keeping updated the audio egeit, and

e. Recording of regular Church services and, gsagted, special events.

12.5 _Greeter CoordinatorThe Greeter Coordinator will coordinate the Chugceeters program and

12.6

12.7

12.8

12.9

will give direction to the work of the greeters asee that greeters are on duty prior to Sunday
School and between Sunday School and worship. drRedgjplities of the greeter coordinator
include:

a. The enlistment of Church members to serve estens, and

b. To make sure that each greeter is aware oféesisonsibilities as detailed in the Church
greeters guide.

Church Historian The Church Historian shall collect and safeguatdChurch records, making
sure that the Church makes and keeps adequat@seabits current progress. The historian will
work with specially appointed committees when plagnand promoting events of historical
significance. The historian will be nominated bg titominating committee and be elected annually
by the Church.

Church HostessThe Church Hostess shall coordinate or arraogéhe entertainment and care of

all visiting personalities to the Church (e.g., ivaV speakers and singers, etc.). The Church
Hostess will serve as chairman of the hospitaliiymittee.

Landscape Coordinatomhe Landscape Coordinator will ensure that fithe Churchgrounds are

maintained in a safe, attractive manner and steaéllected annually by the nominating committee.
Responsibilities of the Landscape Coordinator idelu

a. supervising, contracting, or performing the routiaen care tasks of mowing, trimming,
fertilizing, flower bed care, and watering the lalowers and shrubs.

b. supervising, contracting or performing maintenatasks on playground equipment, lawn
care equipment, irrigation systems, outdoor lightifences, storage buildings, parking
areas, and outdoor signs.

C. making recommendations to the Church concerningisitpn of lawn care equipment or
services.

Media Library Coordinator and Resource Ce@tardinator
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12.10

12.11

12.12

The media library is a service program in the Chundich supports, as a partner, the
work of Pastoral ministries and Church administratin accomplishing all tasks, as well
as providing media for individual use.

The media library shall be under the supervisiothefMedia Library Director.

The Media Library Director will be responsible fitve general operation and program of
the Church media library, leading the media libratgff and library assistants in the
operation and maintenance of the media library.

The media library staff shall be responsible fotanting books to be placed as memorials
on behalf of the Church in the media library.

The resource center, a part of the media libraily have a Resource Center Coordinator
and staff or assistants who will work with and lesponsible to the Media Library
Coordinator. The Resource Center Coordinator aaffl st assistants will be responsible
for the day-to-day operation of the resource aente

Church Music Organization.

a.

The Church music organization shall be the musigcation, training, and performance

organization of the Church. Its tasks shall béetch music; train persons to lead, sing,
and play music; provide music in the Church and roomity; and provide and interpret

information regarding the work of the Church andateination.

The Church music program shall have such officehgirs, and organizations as the
program requires.

The Church music organization shall be conductedeuthe direction of the Minister of
Music with the advice of the Church music councirthe Church music council shall
consist of the Minister of Music, a representatik@n each music organization in the
Church (i.e., adult, youth, children, and preschdwirs, ensembles, etc.) and the Church
worship accompanists. The Minister of Music wéhge as chairman. The purpose of this
council will be the planning and administrationtie¢ total Church music program.

Pastor Advisory CouncilThe Pastor Advisory Council shall consist of Bastor, Sunday School

Coordinator, Small Group Coordinator, chairmanhw Eellowship of Deacons, and chairman of
the Finance Committee. The purpose of the PastaisAd/ Council shall be to serve in an
advisory capacity to the Pastor and to make ap@i@precommendations to the Church. The
Pastor shall serve as chairman of this council.

Recreation Coordinatofhe recreation coordinator shall plan and guide total recreation

program of the Church and shall:
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12.13

12.14

12.15

a.

b.

recommend to the Church, policies governingeleeeational programs of the Church
secure and maintain recreational equipment andisspp
secure coaches and/or sponsors for each teamivatyact

coordinate the Church's recreation program scheditle the city and other Church
leagues, as appropriate.

Senior Adult CoordinatoiThe senior adult coordinator shall:

a.

C.

coordinate or arrange for all senior adult aiéis that are not specifically assigned to
another organization within the Church. (e.g. Syrslehool, Small Groups, etc.)

plan and coordinate activities, socials, anccigphdunctions for the senior adults of the
Church and community that will enrich their livasdgprovide Christian fellowship.

be responsible for organizing teams, as requicesibbonsor senior adult activities.

Tape Ministry Coordinator The tape ministry coordinator shall be in chaajeconsistently

reproducing recorded tapes of services, seminarspecial events provided to him by the audio
coordinator and to make these tapes available tar@mbers and guests for a nominal charge.
He shall be responsible for:

a.

b.

reproducing tapes from a master tape.
training and supervising persons enlisted toaipdahe reproducing equipment.

maintaining an adequate display of tapes whidhudes labeling the tape inventory for
easy identification.

setting up and taking down the distribution ¢adch week and providing persons to serve
each week at this table.

Video Coordinator The video coordinator will coordinate the Chungdeo program and will

enlist other persons as necessary to assist itlifigifhis or her responsibilities. Responsibilgief
the Video Coordinator include:

a.

b.

the review and evaluation of the Church videstesys, as required, to insure that the
equipment is adequate to meet the Church's needs,

providing recommendations and cost estimatethi®purchase of additional equipment as
needed,
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C. the enlistment, training, and supervision ofeotpersons in the operation of the video
system.

d. the maintenance and upkeep of the video equipme

e. the video taping of regular Church services asdgquested, special events.

12.16 Wedding CoordinatorThe wedding coordinator will coordinate the Giis weddings and will
serve as chairman of the wedding committee.

Article XIII
Committees

Classifications: The committees of the Church shodl separated into two categories: Temporary
Committees and Standing Committees

13.1. Temporary Committeedll temporary committees shall be nominated bg #astor, or when
there is no Pastor by the Administrator, with tlearesel and advice of the Pastor Advisory
Council, unless specified otherwise, and shall bected by the Church. All temporary
committees will dissolve after they have complédtesir assigned tasks.

a. Temporary Committees

(2) Budget Committee. The Budget Committee shall be pmmad of the Finance
Committee and the Pastor Advisory Council. The d&idCommittee shall be
responsible for formulating and recommending to@heirch for approval a budget
for the upcoming calendar year. Each Church cotemitorganization, and staff
member, as appropriate, shall submit to the Bu@gaehmittee, prior to the third
Sunday in September of each year, a list of pregedinancial needs for the
upcoming calendar year. The Budget Committee ghalh conduct at least one
business meeting before the end of the first weekavember at which meeting
the chairperson for each committee may discusxateamittee needs and the
Budget Committee will provide information on prajed contributions, anticipated
expenditures, and the overall level of requestsfadl committees. The Budget
Committee will consider all requests and recommanbudget for the Finance
Committee to present to the Church members at ¢lgelar monthly business
meeting or a special called business meeting tioelek in the month of October or
November of each year. The time and date for tkeegntation of the budget, and
the time and date for adoption of the budget, shallindicated in the Church
bulletin and other notices to members as may beogppte, with the first such
notice made at least two weeks prior to such mgeEollowing presentation of the
proposed budget to the members at a business meetie or more members of
the Finance Committee shall be available each Sufadlawing the end of Sunday
morning Church services during which time any memipay meet with such
committee members and discuss the budget. At ¢gelar monthly business

Pagel9 of 28



Northrich Baptist Church
By-Laws
August 29, 2010

meeting in the month of November, or at a speciedljed business meeting held
in the month of November, the proposed budget $igalloted on. The budget may
be adopted by a majority of members present anidgat the business meeting.

(2)  Other Temporary Committees. Other temporary coneesttmay be formed as
necessary (i.e., anniversary, auditing, revival¢cateon Bible School, stewardship,
etc.).

13.2 _Standing CommitteesAll standing committees shall be nominated by lominating Committee
and shall be elected by the Church. Committee mesrajwall be elected to serve for a term of 3
years, unless filling newly created positions oexpired terms. Each member shall be ineligible
to succeed himself for a period of one year aftertérm expires unless he has served less than
one year of an unexpired term. One-third (1/3),the nearest division of one-third, of the
committee members shall rotate out of service egdr. Any exceptions to these rotation
requirements are specified under individual conmerittiescriptions. The following are Standing
Committees:

a. Building Committee This committee shall consist of five (5) mensheThe purpose of
this committee is to ensure that buildings, fun@fiand interior equipment owned by the
Church are maintained in an adequate, safe, coablert and attractive manner.
Responsibilities of this committee shall include:

(1)  supervise, contract, or perform routine maintenaand repair of all Church
buildings, facilities, furniture and equipment,

(2)  supervise, contract or perform routine cleaning hodse-keeping of all Church
building facilities, including the hiring and sup&ion of custodial services,

(3) acquire furniture and equipment, as needed, forwign the Church building,
except where this task has been specifically asdgigm another committee,

(4)  establish and administer Church policy concernimg @ise of Church buildings,
equipment, and furniture,

(5) to open and close the Church buildings for reg@dwurch functions and, as
requested, for special occasions, and to ensure hbating/ air conditioning
systems are operating properly,

(6) periodically change locks on buildings and fa@htiand ensure that keys to Church
facilities are held only by committee members, fstafd others approved by the
committee.

b. Children's Committee This committee shall be composed of six (6) mersbwhich
includes the Children’s Sunday School Director.e Thmmittee shall plan and coordinate
activities for children from the nursery througltkigrade. They shall be responsible for
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securing sponsors to help plan, implement, and rsigge planned activities. The
committee shall formulate and publicize nursery pretschool policies and evaluate and
recommend equipment and supplies.

C. Finance CommitteeThis committee shall consist of six (6) membectuding the Church

Treasurer who will serve as an ex-officio memb&he purpose of this committee shall be
to lead in the administration of all funds receivetb and disbursed from the treasury of
the Church, and to encourage stewardship and ditbirChurch members. Duties of the
finance committee shall include:

(1)
(2)
3)

(4)
(5)
(6)
(7)
(8)
9)

(10)

(11)

(12)

(13)

(14)

collecting and depositing of funds,
providing tellers to count funds received,

advising committees and organizations akécstatus of their
budget expenditures,

reporting monthly to the Church the financiatidudget status of the Church,
securing an annual audit of the Church fimanecords,

approving and authorizing bills for payment,

approving all fund raising activities,

promoting continual budget awareness,

understanding the property and liability inswr@ needs of the Church and ensure
that adequate property and liability protectiom@intained at all times,

seeing to it that all insurance policies araintained in a safe place and are
available for use when needed,

representing the Church in filing and segtlinsurance claims,
reviewing periodically the property and lialyilinsurance policies held by the
Church to ensure that adequate protection is maadaat the most

reasonable cost,

securing bonding for persons duly authorizedhe Church to sign checks that are
drawn on the Church's bank accounts, and

assisting Church officers, organizations, andhmittees in obtaining occasional
group or trip insurance as requested.
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d.

Hospitality Committee The Hospitality Committee shall consist of t&@) members plus
the Church Hostess who shall serve as chairmaheotommittee. The purpose of this
committee is to plan and coordinate all Church wideeptions and occasional Church
wide fellowships. This committee shall formulate tiolicies and practices for the kitchen,
shall supervise the use of and the cleaning ofkiteden, shall recommend and secure
equipment for the kitchen, and shall make arranggsnfer the planning, preparation, and
serving of meals.

Missions Committee This committee shall consist of seven (7) memb&he purpose of
this committee shall be to lead the Church in roisgjiving and service. Responsibilities of
this committee will include:

(2) promoting interest in local, state, home, ameign missions,

(2) making recommendations in cooperation with tallas Baptist Association
concerning the sponsoring of mission Sunday Scharad¢éor Churches, to serve as
a liaison between the Church and any of its missiother Churches, institutions,
orphanages, or worthy causes concerning speciaésgg)for financial aid, and

3) planning, organizing, and implementing Churgborssored mission trips and
activities not covered by the mission organizations

Nominating Committee The nominating committee coordinates the stgfbhall Church
leadership positions filled by volunteer workersjlass otherwise specified. Persons
considered for any such positions shall first bgraped by the nominating committee. The
nominating committee shall present to the Churchefection all who accept the invitation
to serve. The committee shall be formed in theofeilhg manner: 4 Church members will
be nominated annually to the Church by the Pastorelection to this committee in the
eighth month of the Church year (e.g., May for artoDBer - September Church year). This
committee will serve a one year term, without relgar rotation, until the next nominating
committee is fully formed. The members of the naatimg committee shall be persons who
have been members of the Church for a minimum yde8s preceding the eighth month of
the Church year in which they are elected to sefties committee shall inform prospective
leadership and members of committees of the purpnderesponsibilities (as stated in the
By-Laws) of the leadership or committee positionaoich they will be nominated. The
committee will nominate all standing committees felection by the Church. The
committee shall nominate each chairman unlesswibeistated under each committee.

Personnel CommitteeThis committee shall consist of five (5) membefihe purpose of
this committee is to formulate, recommend, and moonChurch policy that governs the
Church staff and to serve in an advisory capaaityalb personnel related matters. Some
specific responsibilities of this committee include

(2) recommendation of staff salaries to the budgetmittee,
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(2) maintaining a Church staff policy manual (whislould include policy on such
things as vacation, holidays, sick leave, insuraate),

3) assisting the staff search committee in fortmdp job descriptions and
recommending salaries for new staff members.

h. Wedding and Flowers CommitteeThis committee shall consist of five (5) members
including the wedding coordinator who will serve @sairman of the committee. The
purpose of this committee is to set the Church'ddivig policy and flower policy and
ensure that they are followed. This committeeldf@lesponsible for:

(2) contacting each wedding party, presenting & afghe Church wedding policy to
each party, explaining the policy, and answering guaestions regarding the

policy,

(2) having a member of this committee or buildingmenittee open the Church
building before rehearsals and secure the buildfteywards,

3) collecting all wedding fees prior to the wedglin
4) assuring that the building and grounds ared@eiofollowing each wedding,

(5) with regard to scheduled Church activities/sms, providing for floral
arrangements in the Church building, and

(6) provision for flowers presented in behalf oé tGhurch on special occasions (e.g.,
Mother's Day, new mothers, weddings, funerals).etc.

I. Women's Ministry CommitteeThe Women's Ministry Committee shall be madeipix
(6) members. The purpose of the committee willderganize and provide ladies' Bible
studies, retreats, luncheons and various activitiesnrich each ladies personal life and to
encourage fellowship among the women. The objestofehis committee will be to reach
out to women within the Church, as well as in oatfre efforts to offer fellowship,
encouragement and spiritual growth.

J- Youth Committee This committee shall include six (6) memberdudmg the president
of the youth council. This committee shall planpinate, and implement the activities
of the junior and senior high school young peoplee responsibilities of this committee
include:

(2) coordination of their efforts with the Ministef Youth and other staff members in
the accomplishment of their objectives,
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13.3

13.4

14,1

(2) assistance in the securing of sponsors for hyadtivities, and planning and
administering of fund raising programs for youthiaties (subject to approval of
the finance committee).

(3) assist in coordinating the election of a YoGibuncil. The Youth Council shall be
composed of representatives from each school grdubeare elected annually by
the youth of the Church. The youth of the Churchllselect their own president
and other officers for the Youth Council. The Ylo@ouncil shall assist the Youth
Committee in planning, coordinating and implemegtyouth activities.

Ex-Officio Members The Pastor shall serve as an ex-officio memlifeallocommittees and

organizations of the Church. Other staff membadsdaficers will serve as ex-officio members as
assigned.

General Purpose, Responsibilities, and Quoatibns All committees are responsible for

planning, preparing, organizing, implementing, aseking that the duties assigned them are
carried out as completely and effectively as pdssiBach committee should actively seek to
involve as many other Church members as practicatcomplishing their specific objectives. All
committees should meet on a regular basis as egfjtorfulfill their responsibilities. Persons from
the same family (i.e. husbands, wives, parentsdmem, brothers, and sisters) will not be asked to
serve on the same committee. Each committee steglhpe and submit to the budget committee
each year the projected level of funding and #wdted timing of expenditures required to
accomplish their duties and responsibilities durihg next fiscal year. The chairman of each
committee shall be responsible for providing thealiice Committee with the estimated date of
any budgeted expenditure which exceeds a dollal lestablished from time to time by the
Finance Committee. The chairman of the Finance Gittee will notify each committee
chairman of the amount over which the Finance Cdtemwill need to know the estimated date
for budgeted expenditures. This information isyvenportant for the Finance Committee’s
approval of expenditures and for its prudent fisoanagement of the Church’s finances.
Following such communication, each chairperson Wwél responsible for letting the Finance
Committee know as soon as practical of any antiegphb@&xpenditure exceeding the new lower
level. Each committee shall administer budgetew$usubject to regular consultation with the
Finance Committee regarding the availability ofdanEach committee chairman or ministerial
staff member will be responsible for coordinatinghvthe Finance Committee and authorizing all
requisitions and invoices pertaining to the comeeitt Each committee chairman understands that
it takes additional authorization, by the Churcledasurer and one other designated person, before
expenditure is actually approved for payment, tloeeg coordination with the Finance Committee
is of the utmost importance. Each committee shadlkenrecommendations to the Church
concerning policies that are set and governed &gtmmittee when it is deemed appropriate.

Articles XIV
Church Meetings

Worship Services. Worship services shallddd regularly on each Sunday morning and Sunday
evening. Sunday School shall be held each Sunaawing and Discipleship Training shall be
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held each Sunday evening. Prayer service shdielteon each Wednesday evening. Exceptions
may be made with proper notification to Church mersb

14.2. Special Services. Revival services and angra€hurch meetings essential to the advancement of
the Church's objectives shall be placed on the €hcalendar.

14.3. Business Meetings

a. Quarterly Meetings Four times during the calendar year a month wdlhtain a %
Sunday. A regular Church conference and businessting shall be held during non-
service hours (i.e. not during the time periodoated for the regularly scheduled
services) on eacH™SSunday throughout the year, except on those dpmmiasions when it
is wise or better to reschedule the meeting. Mot€ rescheduling of meetings shall
appear in the regular newsletter and bulletin ef@murch.

b. Special Meetings The Pastor or the Chairman of Deacons may gqedtial business
meetings as needed to consider matters of speaiatenand significance. A one-week
notice must be given for the specially called besghmeeting unless extreme urgency
renders such notice impractical. The notice shalude the subject, the date, and the time
of the meeting. It must be given in such a manhat all members have opportunity to
know of the meeting.

C. Quorum at Business Meeting#® quorum consists of those Church members wtendt
the business meeting, provided it is a stated mgeind one that has been properly called.

d. Parliamentary Rules at Business MeetingRoberts's Rules of Order, Revised, is the
authority for parliamentary rules of proceduredtirousiness meetings of the Church.

e. Presiding Officers for Business MeetingsThe Pastor shall serve as moderator of all
business sessions when able. In his absence #iwenem of the Fellowship of Deacons
shall preside. In the absence of both the Pastdrtlae chairman of the Fellowship of
Deacons, a Church member appointed by the Pasibipsaside.

f. Voting at Business MeetinggEach member present during church business ngsesimall
have the right to vote, and each member shall bavene vote. Voting by proxy shall not
be permitted. Unless otherwise required by thegéd@vs, a majority of voting members
at such meeting shall decide each issue voted upon.

Article XV
Church Council

The Church Council shall serve the Church by legdim planning, coordinating, conducting, and
evaluating the ministries and programs of the Cianad its organizations. The primary functionshaf t
Church Council shall be to recommend to the Chuetaljgested objectives and Church goals; to review
and coordinate ministry and program plans recommeéndy Church officers, organizations, and
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committees; to recommend to the Church the usesadldrship, calendar time, and other resources
according to program priorities; and to evaluate@eements in terms of Church objectives and goals.

Regular members of the Church council shall bePéstor (who will serve as chairman), ministeriaffst
members, directors of Church program organizatiangdia library coordinator, chairman of the
Fellowship of Deacons, Church officers, and chairmeChurch committees.

All matters agreed upon by the Church Council whaah for action not already approved shall be gote
on by the Church.

16.1.

16.2

17.1

17.2.

17.3.

17.4.

Article XVI
Church Ordinances

Baptism This Church shall receive for baptism any peragm has received Jesus Christ as
Savior by personal faith, who professes him plpkt any worship service, and who indicates a
commitment to follow Christ as Lord. Baptism shial by immersion in water. The Pastor, or
whomever the Church shall authorize, shall adnmenibptism. The deacons shall assist in the
preparation for, and the observance of, baptisnptiBa shall be administered as an act of
worship during any worship service of the Church.

The Lord's Supper The Church shall observe the Lord's Supper astlguarterly. The
observance shall be held in the morning servideast once each year and in the evening service
at least once each year. The Pastor and deacahsdminister the Lord's Supper, the deacons
being responsible for the physical preparations.

Article XVII.
Church Finances

Budget The Budget Committee, as set forth in Articlell@), shall prepare and submit annually
to the Church for approval an inclusive budget.is understood that membership in this Church
involves the financial obligation to support theu@h and its causes with regular, proportionate
tithes and gifts. Annually there shall be oppoituprovided to secure worthy commitments of
financial support from the Church members.

Accounting ProceduresAll funds received for any and all purposedida properly recorded on
the books of the Church by the Church treasurdimancial assistant. A system of accounting
that will adequately provide for the handling offaihds shall be the responsibility of the Finance
Committee.

Annual Audit The treasurer's report and records shall beedidnnually by an audit committee
or public accountant.

Fiscal Year and Church Yeaihe Church's fiscal year shall begin on Jandagnd end on
December 31.
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Article XVIII
CHURCH DISCIPLINE

18.01. Church discipline is a three step process mandhtedur Lord and Savior Jesus Christ in
Matthew 18:15-17. Its purpose is to deal withisithe church and, thereby, maintain the purity,
spiritual health, and unity of the church. Theigempastor and the active deacons shall be
responsible for overseeing all church disciplinettera. They shall also be specifically
responsible for conducting the third step of tharch discipline process whenever the first two
steps fail to bring about the desired result ofergpnce, forgiveness, and restoration. Their
decision to place someone under church disciplhval e reported to the church as soon as
possible so that church members can begin complyitig the biblical mandate (as recorded in
Matthew 18:17) not to socialize or fellowship witrat individual until he or she repents and is no
longer under church discipline. Although they nstil be official members of the church,
individuals under church discipline shall not bdagsene on church property or at off-site church
functions.

18.02. It shall be the practice of this church to emphas@its members that every reasonable measure
will be taken to assist any troubled member. Thstqr, the church staff, and the deacons are
available for counsel and guidance. The attitude@mbers toward one another shall be guided
by a concern for redemption and not by a desirg@mishment. The church must never lose sight
of the fact that church discipline is done to obtepentance of sin and not vengeance for sin.
The purpose and goal of church discipline is tmdprbout repentance, which, in turn, results in
forgiveness, which, in turn, results in restoratiohhis is why Jesus instituted it, and why the
Church must perform it.

Article XIX.
AMENDMENTS TO BY-LAWS

Amendments to the Articles of Incorporation andthe@se By-Laws may be made at any regular business
meeting of the Church by a two-thirds (2/3) voteladse members present and voting. Amendments to
the Articles of Incorporation and/or these By-Lamvay be voted on only after announcing the intent to
amend the charter or By-Laws for two consecutivaeday mornings during normal Church services and
the placing of a notice to such affect in the Chusalletin for two consecutive weeks prior to swcie.

The notice in the Church bulletin shall contain tiwerding of the proposed amendment. All
amendments shall be duly recorded and made afpidwe €hurch By-Laws by the Church clerk.

These By-Laws for Northrich Baptist Church contain articles| through XVII1
Adopted September 17, 2003.

Article VII of these By-Laws for Northrich Baptist Church
Revised December 13, 2006.

Articles 1V and X1V of these By-Laws for Northrich Baptist Church
Revised January 18, 2009.

Articles1V, V11, and XI were revised and Article XVI11 was added to these By-Laws of Northrich Baptist Church
on August 29, 2010.
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Northrich Baptist Church
By-Laws
August 29, 2010

The signature of the church clerk below is giverteatament that this document constitutes the surre
and binding version of the By-Laws of Northrich Bap Church as voted on and approved by its
members.

Nila J. Persons, Church Clerk Date
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